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Penelitian ini mempunyai tujuan menganalisis pengaruh gaya
kepemimpinan transformational dan supervisi Kepala Sekolah terhadap
kepuasan kerja dan peningkatan kinerja Guru bersertifikasi SMP Negeri di
Rayon Juwana Kabupaten Pati. Metode penelitian yang digunakan adalah
Explanatory research. Jumlah populasi seluruh guru bersertifikasi SMP Negeri di
Rayon Juwana Kabupaten Pati sebanyak 190 orang. Sampel dalam penelitian
sebanyak sebanyak 129 orang menggunakan teknik proportional. Jenis dan
sumber data menggunakan data primer dan data sekunder. Metode
pengumpulan data menggunakan data kuesioner. Uji instrumen data meliputi uji
validitas, uji reliabilitas, dan Analisis jalur menggunakan SEM (Structural
Equation Modelling).
Berdasarkan data-data dan hasil uji penelitian ini dapat diambil kesimpulan
ada gaya kepemimpinan transformational berpengaruh signifikan terhadap
kinerja guru, supervisi Kepala Sekolah berpengaruh terhadap kinerja guru,
sedangkan kepuasan kerja tidak memiliki peran yang efektif sebagai variabel
intervening.
Kata Kunci : Gaya kepemimpinan transformational, supervisi, kepuasan kerja dan
kinerja.
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ABSTRACT
This research aims to analyze the influence of transformational
leadership style and the supervision of the principal against the job satisfaction
and improved performance Certified Teachers in Junior Rayon Juwana Pati. The
research method used was Explanatory research. The population of the entire
certified teachers in Junior Rayon Juwana Pati as much as 190 people. The
sample in the research as much as much as 129 people using proportional.
Types and sources of data using primary data and secondary data. Method of
data collection using data questionnaire. Data analysis includes testing the
validity, reliability testing, and path analysis using SEM (Structural Equation
Modelling). Based on the data and test results of this research can be drawn the
conclusion there were significant influential transformational leadership style
against the performance of the supervision of a teacher, the principal effect on
the performance of teachers, while job satisfaction does not have an effective
role as an intervening variable.
Keywords: Transformational leadership style, supervision, job satisfaction and
performance.
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